Enjoy Managing Your Project for Success!

Key Benefits:

Define projects thatreate
value and boost your
career.

Complete your projeabn
time, on budget, and on

target
LIT* Includenew innovative topic o i i
“Managing Projects under Uncertairity Eliminate project risks

One of the most pressing issues for . . .
modern project managets and enJOy bemg In Charge
of your project
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Workshop Participants Doing Practical Project Scitiad Exercise

“Best PM course I've attendedStructured and systematic. Clear demonstratiolmosy to use
tools and why they are essentiépplicable straight away

Yeong Hor Wai

Project Engineer, Centre for Strategic Info Commhfmlogies (CSIT)
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WHO SHOULD PARTICIPATE

Project sponsors, executives, managers, project
team members who want noanage projects
effectivelyandachieve remarkable project
results This “High Impact Project

Managemerft Workshop is exclusivelyfor

those who demand only tiBEST

KEY UNIQUE FACTORS

1. UniqueHigh Impact Project
Managemen? Model that can be applied to
all types of projects. It ipractical,
relevant andresult oriented

2. All participants have to practice what they
learntIN THE CLASS ROOM Learning
points for each major topic are reinforced
by active participation in group exercises

3. All concepts and models aadigned with
proven global project management
standardssuch a$MBOK® Guideand
PRINCE2".

4. Participants shakarn professional
development units (PDUskecognized by
the Project Management Institute (PMi).

5. Workshop participants will formulate
Project Action Planaccompanied biree
follow up coachingto move their project
management skills to the next level.

6. Ready-to-use project management tools
and templategcompiled in CD-ROM) that
participants camapply immediatelyto their
projects.

WORKSHOP CONTENT

Overview of Project Managemem:
Holistic Management Approach

High Impact Project Managemént
Model: The Pragmatic Approach to
Project Success

Initiating and Defining Projects:
Designing the Right Project for Success

Developing Effective Project Strategy:
Doing the Right Project Better

Project Implementation Planning and
Work Breakdown Structure (WBS)

Estimating Time, and Resources

Project Scheduling Techniques and
Managing the Project Critical Path
(CPM)

Project Schedule Optimization and Key
Techniques to Deliver Project Faster

Managing Project Risk®ecoming a
Proactive Project Manager

Effective Project Execution and Control

Closing Projects Successfully and
Capturing the Lessons Learned

Solving Problems in Projects
Managing Project Meetings

Developing and Motivating Project
Teams

Application of Project Planning Tools
and Templates

Managing Projects under
Uncertainty(one of the most pressing
issues for modern project managers!
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